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Disclaimer: I do not in any way claim to know everything that went on behind the doors of the Staff offices at Straight, Incorporated.  Although I was on Staff for seven months, and I did complete the Staff Training Internship, I was not offered a promotion to the level of Junior Staff.  This report is submitted based on personal experience, documents that have been obtained, extensive discussions with former Staffers both personally and electronically and theories I have developed over the last 4 years.  Nothing within this report should be taken as absolute truth as some rules; regulations, policies and procedures may be inaccurate.  These inaccuracies are not intentional.  This report is submitted based on the Operations of the Cincinnati Branch of Straight, Inc. to the best of my ability. 


Statistically, of the Senior Staff members that worked at the Cincinnati Branch of Straight, Inc. between November 28, 1981 and April 1, 1984 64% of them relapsed.  Approximately 50% of Junior Staff relapsed. 


Why then did so many Senior Staff members relapse? What factors contributed to their return to drugs/alcohol?  We will be looking in great detail as to what may have happened to this group of Senior Staff Members for the answers to these and other questions. 


In order to look at this phenomenon objectively one must look into the making of a Senior Staff member.  For most it starts on 5th Phase.  To my knowledge most every single person that made it to the level of Senior Staff started out as a 5th Phase Staff Trainee.  Keep that in mind, for I believe that it is just one of the many factors that plays into their demise down the road.


A 5th Phaser, and some 4th Phasers make the decision to become a Staff member and help the clients that are still in Group.  They start out sincerely wanting to make a difference in the lives of the youngsters there.  They apply for and are eventually accepted into a Pre-Training class. (PT)  David Crock, Assistant Director of the Cincinnati Branch of Straight, led the course.  Typically a person who is accepted into the PT class is viewed by most a prime example of the kind of person Straight wants the Group to see and be led by. They are confident, has good self esteem, they set the best example in Group.  Others in the Group admire them and respect what they have to say. They are frequently called on to strongly confront a client who is having problems or are misbehaving.  They are also frequently “fostered out” to help a client adjust to living at home.  Most Staff Members like them as well.


Once accepted into the PT class they go through a 46- hour course that teaches them the methods, theories and treatments used at Straight. Rap Therapy, individual counseling, large and small group therapy, rap styles, and several other principals are taught, discussed, practiced and honed. The National Clinical Director, Dr. Miller Newton, developed the text for a good part of the course.  Toward the end of the course the PT Students will actually lead raps in front of the Group while Executive, Senior and Junior Staff observe and take notes on how the rap is being led.  After these raps are finished they are critiqued and the students are given constructive criticism. These sessions can be brutal particularly if a rap didn’t go as well as expected. It is probably the most stressful part of the course. 


Once the course is completed a graduate is told if they can apply for a Staff Trainee position.  Not everyone will qualify to do so.  4th Phasers who complete the course must wait until they are on 5th Phase before submitting a resume for Staff. Others who are not able to submit a resume will be required to take the PT class over before considering the possibility of going on Staff.

Resumes are submitted through the Chain of Command.  The resume typically consists of reasons why the applicant would make a good Staff Member.  Strong and weak points are outlined and other points such as being a team player, the ability to follow orders and take constructive criticism are stressed. The Group Staff Supervisor and Senior Staff review all resumes and make a decision about accepting them as Staff Trainees.  The Program Director then makes the promotion at the next Friday Open Meeting.  


The Applicant is not told before hand if they made Staff Trainee until it is announced at that Open Meeting. Each new Trainee is expected to make a little speech about how glad they are to be on Staff and make promises to work hard with the Group.  At that point they are whisked away to conduct their first official duty as Staff Trainees. Clothes Search.  As they approach the door to leave the Group room the person(s) standing at the door swiftly open the door allowing them to leave.  This is the very first time they have been able to leave the room in this manner.  Up until then they had to raise their hand to a Staff Member and get permission from them to leave the room. The new Trainee feels important and his ego soars a little. 


Once in the Clothes Room the Staff Trainee supervises the Oldcomers while they search all articles of clothing and personal belongings in each of the dozens of bags kept in this room.  If an Oldcomer finds something that is questionable, for example a can of deodorant with SD alcohol in it, the Oldcomer must raise their hand to the Trainee before being allowed to ask about the item in question.  The idea of someone raising their hand to them although isn’t new, (Lower Phasers had to raise their hand to them on 5th Phase) because they are considered Staff Members now this practice makes the Trainee feel even more important. The first night for a Staff Trainee is relatively easy. But the following day a little reality will hit them and for some is a rude wake up call to just how tough it is to be a Staff Trainee.


The Staff Trainees meet regularly at 8:00AM each Saturday to discuss how things are going with them and the Group.  The Group Staff Supervisor usually leads these meetings.  At the very first meeting the first order of business is finding out exactly what kind of expectations the Trainee has. They discuss and set specific long- term goals and where they see themselves in the near future, what they want to accomplish with the Group etc. Once this is done, the next item covered is what the Staff expects of them.  Each new Trainee is given a Responsibility Outline*.  This outline consists of 6 levels, each with a list of required tasks that need to be completed before being promoted to the next level.  Once any questions about this outline are addressed, the Group Staff Supervisor assigns each Trainee a Junior Staff Member. It will be the responsibility of the Junior to supervise, train and help the Trainee complete each of the levels and prepares them for making Junior Staff themselves.  The Group Staff Supervisor tries to partner Juniors and Trainees that have the most in common and think can work well together.  In most cases this works out pretty well.  But occasionally Juniors and Trainees don’t work well together and it isn’t always the fault of the Trainee.  It is important that a Trainee get a Junior that supports them being on Staff to begin with.  The attitude of the Junior toward the Trainee makes all the difference in the world. If a Trainee is a 7th Stepper they are paid as Interns and receive a bi-weekly check from Straight to cover the cost of gas and supplies needed for the job.  The amount was under $40.00. 5th Phase Staff Trainees work five days a week and are not paid for their services because they are still considered active Clients in the program. The 5th Phase Staff Trainee also goes from having 4 days off a week, to just 2 days off.      
       

After the first meeting is concluded the Trainees meet with their Junior.  The Junior explains some of the other dozens of job expectations. The Trainee is responsible for purchasing a clipboard and pads of legal paper used to take notes on throughout the day.  The Trainee is given a list of Staff Trainee Expectations* and Trainee Responsibilities*.  Most of these items are learned on the job as they work their way through the 6 levels. The Trainees share a Trainee desk, which sits along a wall in the Group room.  It is exactly like the 5th Phase desk.  Trainees will write OBS and keep some Chain of Commands in this desk. The Trainees will often talk amongst them selves about how particular Clients are progressing. Trainees also talk with Clients at this desk and some counseling is done once approved by a Junior Staff member. The desk must be kept immaculately clean and free from clutter.  Junior and Senior Staff members will often inspect the desk to ensure it is organized.    

A new Trainee quickly learns that they don’t have any authority over anyone.  They must get everything approved by a Junior Staff member from who stands at a door, who does in and outdoor responsibilities, One on One’s, assigning Phoners and Runners, etc. The Trainee must knock on the Junior Staff office door to get in. It’s quite a let down for many.  Now even though they don’t have any power or authority, they mustn’t let the Group know that.  They have to come across as authority figures to the Clients.  They have to come across to the Group as if the decisions they make are their own.  For example, when choosing 4 people to stand at the doors in the Group Room in the morning a Trainee will stand outside each Intake Room and make a note of some of the Oldcomers that have responsibilities.  From there the Trainee must go to the Junior Staff office.  Once inside the office the Trainee will address the first Junior Staff member they see.  Once given permission to speak the Trainee asks if this list of people is okay for standing at a door.  A Junior may approve all of them or only some of them.  If even one is rejected, the Trainee must leave the room and obtain more names of Oldcomers and come back with a completely different list of 4 Oldcomers.  This is done until the Junior approves all 4 persons.  From there a frustrated Trainee will go back to the Intake Room and ask, “Who has responsibilities?”  Oldcomers will raise their hand.  The Trainee then calls out the names of Oldcomers already approved by Junior Staff as if they are making the decision right then and there.  It is deceptive but the Group thinks the Trainee is capable of determining who can stand at a door or do responsibilities. 

The Trainee has other responsibilities as well.  They must help their Junior out by calling on and helping out their “Target” clients.  A Target is a client, usually on first phase that must be called on in every rap when that Junior or his/her Trainee is leading a rap.  The Trainee must be able to give a complete verbal report on what the Target talked about, how he/she felt and what goals they set during the rap. Each Junior/Trainee has about three or four Targets.  The Trainee must be able to recite each Targets name any time the Junior asks. The Targets are assigned by Senior Staff and are changed as often as needed.  

Before a serious confrontation takes place a Junior will assign a Trainee to stand in the back of the Group and observe this confrontation. There are two reasons for a Trainee to do this, one to see how a confrontation is led and two, to take detailed notes on the confrontation.  If a Client is Started Over for example a Trainee must write an incident report on it.  Within the report the Trainee must write which Staff led the confrontation, who was being confronted, the time the confrontation started, the time, exactly that the Client was started over and by whom, the reason(s) for the Start Over, how the Group responded, how the Client responded and what time the confrontation was ended. This report had to be as precise as possible.  Once it was finished it was passed on to Junior Staff for review.  If errors were made, it was kicked back to the Trainee and written over.  This process was repeated until it made it to the Clients file.  It wasn’t unusual for an Incident Report of this nature to be written 4 times or more.  A Junior Staff Member would kick it back because of something they didn’t agree with.  When the change was made and the report was sent to a Senior Staff Member they might want that same item changed back to the way it was written in the first place. 

Another responsibility the Trainees had was taking notes on all Newcomer and Oldcomer Introductions during Open Meetings.  The Trainee sat in a chair between the Parents side and Group side of the Open Meeting Room.  Two other Staff Members led the Open Meeting up front between the guys and girls side of the Open Meeting Room.  The other Juniors, Seniors and Executive Staff sat in the back watching the Open Meeting.  As each person did their Introductions the Trainee would write down as many details as possible about the Introductions.  That Trainee was often called on during Open Meeting Review to critique the Introduction because they should know and recall more details about the Introduction.  

On Open Meeting days Trainees could vote in the Books for various phase change requests.  It was my personal experience that the Trainees votes weren’t really taken very seriously.  In some cases if a Junior Staff member voted differently from the other Staff, they were questioned about it.  When I voted differently I wasn’t approached about it.

Another thing that Trainees had to do on Open Meeting days was get the Junior and Senior Staff Members dinners for them. The Trainees had to know what was for dinner, let the Staff know and then write down what they wanted.  Staff members didn’t necessarily eat what the Clients did.  If the dinner was macaroni and cheese and fish, a Staff member could ask for extra fish or macaroni and cheese. This was a humiliating task; after all we were Staff members, not waiters.  The Juniors and Seniors loved being serviced by the Trainees.

Whenever a Trainee was going to be doing a Rap with a Junior or Senior Staff member the Trainees chose the topic of the Rap.  A Senior Staff member must approve all raps.  It was important that the Trainee have several Rap ideas in mind because a Senior could deny a Rap idea for any reason.  A Trainee explains each segment of the Rap, what the topic is, questions that will be asked during the Rap and how the Clients will benefit from the Rap.  

Each Tuesday afternoon from 3:00PM to 5:00PM the Trainees had the Group to themselves.  It was during this time that the Junior and Senior Staff had their weekly Staff meeting.  No strong confrontations may be lead by the Trainees.  If there was a problem, it had to wait until after the Staff Meeting.  

When a Trainee completes all the tasks in a given level, they must ask their Junior for the promotion to the next level.  Although I am not absolutely certain I think it’s safe to say that the Junior goes to a Senior for approval and then comes back to the Trainee with an answer.  But just as a Trainee can be promoted up to the next level, a Trainee can also be set back a level.  Reasons for a set back could be insubordination, failure to show up for a shift on time and any other actions deemed irresponsible.

The time it takes to complete all six levels varies but typically it can be accomplished in as little as four months.  It really depends on how aggressive the Trainee is to stay on top of his Junior so that the task can be assigned to them.  But the Trainee also relied on their Junior who in turn had to be equally aggressive. A 5th Phase Staff Trainee must 7th Step the program before being considered for the promotion.  Once they 7th Step all the Trainee can do is eagerly await for the promotion to Junior Staff.

Interaction with Junior and Senior Staff outside the building during off duty hours was restricted.  It was forbidden for 5th Phase Staff Trainees.  7th Step Staff Trainees had to wait until they were on 3rd Level.  This was particularly difficult especially if friendships had been established prior to a Trainee going on Staff.  

In Cincinnati, the way in which a Trainee was promoted to Junior Staff was crude and ruthless.  Up to this point the Trainee has gone through a great deal of stress.  But at some point shortly after the Tuesday afternoon Staff meeting a Trainee will be called into the Junior Staff office.  They are strongly confronted about an incident that they were involved in.  The confrontation escalates to the point that they are eventually taken to the Program Directors office.  The confrontation continues from there to a point that the Trainee really thinks they are in serious trouble and could be fired or even terminated altogether. But at some point the Director stops and announces that they are now a Junior Staff Member.  After the nervous laughter and relief is done everyone reports to the back of the Group where the Director lets the Group know of the promotion.  The newly appointed Junior makes a little speech to the Group and of course thanks their Junior personally for their help in getting this promotion.  Everyone retires to the Junior Staff office where they can enter for the first time without knocking. A new Junior Staff Member must commit to staying on Staff for at least a year.

Junior Staff share a desk with at least one other Junior.  In Cincinnati there were four desks.  Each Junior keeps their own personal OBS book.  A new Junior Staff Member is assigned a Senior Staff member who will train them in their new job.  

Initially the new Junior thinks they now have more authority and power within the Chain of Command. That simply isn’t the case.  Realistically about the only things they can do are approve or assign Oldcomers for indoor or outdoor responsibilities, Runners, Phoners and conduct One on One’s.  In rare cases they can discipline a Client but immediately afterward must report this to a Senior Staff member who can overturn the punishment. A Junior Staff member supervises Staff Trainees they are assigned to train.  This doesn’t happen for a while though until a Senior Staff member deems the Junior capable of doing so. A Junior can’t even leave the building at the end of the day until they get permission from a Senior Staff member.  

Although I have no documentation to back this up, I have heard other former Staff members talk about 1st and 2nd level Junior Staff.  It is my theory that these two levels of Junior were task based and were promoted up to the 2nd level by Senior Staff only after completing the tasks on the first level. Much like the Trainees, the Junior Staff member could be demoted to 1st level for any number of reasons.  

The primary responsibilities that Junior Staff have are direct personal contact with the Clients in the program. They do this through leading Raps and conducting One-on-One’s. They maintain attendance records of Clients and report missing Clients to the Program Director.  A Junior Staff member interviews potential Clients for suitability for acceptance to the program and makes recommendations for same to the Program Director. They monitor the progress of Clients in the program and report on same through written reports and conferences with Para-professional Staff. In addition they must attend training and in-service training.  I suspect that this was done at the weekly Tuesday Staff Meetings. In Cincinnati a Junior Staff Member had to have a high school diploma or a GED in order to be considered for promotion to Senior Staff.

I don’t know in what manner a Junior Staff Member is promoted to Senior Staff.  However I think that the decision was made very carefully. I theorize that Senior Staff and the Group Staff Supervisor make the final decision and again the promotion is announced to the Group by the Program Director.

 When the Cincinnati branch separated from the larger St. Pete Group on November 27, 1981 the Group was small and only required one Senior Staff Member.  After the branch opened in January 1982 and grew the need for additional Staff was obvious.  So at some point there were two Senior Staff Members in place at any one time. 

They shared an Office but had their own desk.  They were also required to keep their own OBS book.  Senior Staff basically controlled the day-to-day inner workings of the Group and Junior Staff.  They had a lot of responsibility. In fact a Senior Staff member would make more decisions in a single hour than the rest of the Staff combined would make in an eight-hour shift.

According to the Senior Staff job description, Senior Staff worked directly with not only the Clients in the program but they also interacted with their parents.  The Group Staff Supervisor supervised Seniors.  If there wasn’t a Group Staff Supervisor in place then the Senior Staff member with the most seniority would be considered the over all Staff Supervisor. Senior Staff was the primary Supervisor over the Junior Staff members.  They were required to attend all training and in-service training sessions.  Senior Staff led parent conferences as needed.  They provided input to Executive Staff on the promotion of Trainee to Junior Staff.  They assumed responsibility for the conduct of the daily routine (raps starting on time, regular exercise periods, etc)  

That sounds real nice doesn’t it?  From the outline it appears that the Seniors don’t do a whole lot more than Junior Staff members.  But fact of the matter is the Senior Staff members had the ultimate power and authority in the Group and over the Staff.  This power had virtually no limits.  A Senior Staff member approved every rap that was led in Group.  They controlled the 4th and 5th Phase schedule.  They approved every Permission. They could discipline a Client in any number of ways. 

They could start a client over day one for practically any reason.

They could take away or give back Clients responsibilities.

They could freeze or unfreeze Clients days

They could reinstate or demote any Client from one Phase to another.

They could place a Client on an Away From Home. Literally removing a Client from his/her family.

· They could send a Client to another Client’s home, typically called Fostering Out.

· They assigned Newcomers to Oldcomers and could change the assignment at any time. 


They could do all of this without the worry of ever being questioned or asked for further explanation.  A Senior Staff member was so respected and trusted that parents rarely questioned the disciplinary actions taken against their own children.  In fact I would be willing to bet that some parents actually thanked the Senior Staff for disciplining their children, believing that in doing so, they would become better people for it.  


But the authority didn’t stop in Group. Remember Senior Staff supervise the Junior Staff too. They could promote or demote a Junior from one level to another. They could suspend a Junior Staff member and yes, they could even terminate a Junior Staff member. Senior Staff was virtually untouchable and they knew it.  They didn’t worry about someone going over their head to report abusive actions be it physical, verbal, emotional or otherwise damaging to a Client or Staff.  Doing so was considered breaking the Chain of Command and was frowned upon by Staff and Straight, Inc.  

· 
Here is an example of just how serious this was. It is my personal experience.  I witnessed a Senior Staff member physically abuse a Client who wasn’t bothering anyone.  This Client simply didn’t want to participate in this rap.  I watched as he threw him to the floor, kicked him, pulled his hair and smacked him.  I was sick to my stomach.  After the rap, I reported straight to the Junior Staff office and requested to meet with this Senior Staff member.  This request was granted, but let me tell you, it didn’t have to be. He could’ve sent me away without any explanation at all. I went into the Senior Staff office and began confronting him for what I knew to be abusive behavior and I let him know that I didn’t support it in any way.  His, response?  “Thanks for sharing how you feel about this.  I’m glad you came to me with your concern.  But sometimes you have to be firm with the Clients if you want to see them change.” I considered writing it up and try getting this incident to Executive Staff but I knew that it would be stopped at the Senior Staff level. I thought of breaking the Chain of Command by taking my concern straight to the Assistant Director but I knew that the incident at hand would be dropped and I would be confronted for breaking the Chain of Command.  After all how does a lowly Staff Trainee justify going over a Junior, over a Senior and by-pass the Group Staff Supervisor for something that could’ve been taken care at a lower level? I believe that the Group Staff Supervisor didn’t always know for certain what the Senior Staff members were doing.  

I do not recall a Senior Staff member ever being sent to another program and started over.  I do not recall a Senior Staff member ever being placed on a refresher.  I do not recall a Senior Staff member being called into a mandatory 7th Step Rap. (I did call in a Junior Staff member once when I was a 7th Step Officer)  I do not recall a Senior Staff member ever being demoted to Junior Staff.  All Senior Staff members who got into some sort of trouble were either asked to leave and resign, they were terminated, or they pulled themselves from the program all together.  

I theorize that once a Senior Staff member left Straight, whether it was in good standing or otherwise they had a difficult time adjusting to a life in the outside world.  Suddenly they were put in the real world where people drink and/or do drugs and openly admit to it without any problems. At first the former Senior may actually confront someone who drinks.  After all, it’s the only way they know how to deal with someone like this. Most people aren’t used to being attacked in this manner and may start avoiding them. The former Senior will often talk about the fact that they were a client in Straight and that they were a Senior Staff member there as well. But the fact of the matter is, no one cares about that.  As far as people in the outside world are concerned they are the new kid at the job or in school. To the former Senior Staff member they almost feel as if they are on first phase again. Depression is common among former Seniors.  It isn’t too long before they really want to “fit in” and accept that first drink or drug.  I believe that once this happens the ego of the former Senior doesn’t allow them to go back to Straight or anywhere else for that matter and get help.  At some point someone at Straight learns of the relapse and it makes it way through the grapevine.  Many clients still in the program won’t find out about it until after they 7th Step themselves.  

So, what factors contributed to their downfall?  Here are some theories I have.

· Most every Senior Staff member started out as a 5th Phase Staff Trainee.  Because that was the case I believe that they didn’t really have a chance to learn to interact with people outside of Straight.  They went from having 4 days off a week to just two. 4th Phasers had more days off and time away from the building then Staff Trainees. Most of their time was spent in the building exposed to the ways of Staff and Straight, Incorporated. When they did have a day off, it was often times spent with other Staff Trainees. Most of the time the only thing they talked about was Staff and what they were doing to 7th Step and eventually make Junior Staff. 

· Because they were considered “Staff” many 5th Phasers and 4th Phasers may have felt intimidated by them. After all they didn’t know the limitations of authority placed on Trainees.  I know that when I was on 4th & 5th Phase I didn’t have a single friend that was a Trainee. So it just makes sense that the friendships Staff Trainees had was limited to other Staff Trainees. They couldn’t interact with Juniors and Seniors after hours.  It was forbidden until they were 7th Stepped and on at least third level.  

· When they did 7th Step they were a little bit closer to making Junior Staff.  They were required to attend 7th Step Raps just like all the other 7th Steppers.  But even when going on a 7th Step outing the Trainees wanted to hang out with other Staff members and of course talk about…what else?  Staff! They still didn’t have the ability to socialize with people outside the program.  Most 7th Steppers not on Staff were socializing with people outside the program. I believe that social interaction with non Straight, Inc. people was critical to maintaining self-confidence and to strengthen their commitment to living a drug free life style.  

· The promotion to Junior Staff was nothing more than a Phase change to the Trainee.  One thing I noticed as a new 7th Stepper and later as an Officer in the 7th Step Society was Junior Staff members liked to pick on the new 7th Steppers.  Even though they no longer have any authority or power of them, most new 7th Steppers didn’t know that.  When I was an Officer, I received complaints about Juniors treating them as though they were still in the program. They threatened them with disciplinary action such as refreshers and Start Overs.  I think they did this because even though they were on Junior Staff they still had little power in group and on Staff.

· When a Junior was promoted to Senior Staff they were given so much authority.

·   A Senior was rarely if ever questioned about the decisions they made.  Once they left Staff and got a job somewhere else, they were watched and questioned a lot more frequently.

· A Staff member who relapsed, regardless of their level was never revealed to the Group, the 7th Step Society and not even the 7th Step Officers.  They were all shielded from this embarrassment.  

· Finally, Exit Interviews were not conducted.  It is my belief that a Senior Staff member had to be told that life outside the protective walls of Straight was going to be a shock for them.  They needed to be better prepared for what life would be like once they left Staff. Straight had become a virtual cocoon for many Staff. A few Seniors had attempted to come back on Staff shortly after leaving because of the difficulty of dealing with people on the outside.

In closing I want to say that although there is no way to prove with absolute certainty that most Senior Staff members wouldn’t have relapsed if things had been different for them while on Staff or even if they had never gone on Staff to begin with. After all each individual made their own decision to go back to the use of alcohol/drugs.   All I am saying is that it is possible that the above-mentioned points contributed to relapsed. 

